






March 12, 2025					Pending
Twin Falls Public Library

The meeting of the Board of Trustees was held on Wednesday, March 12, 2025. The meeting was held in the Twin Falls Public Library’s Meeting Room.  Attending the meeting were Trustees Jennifer Hall; Shawnee Burt; Lindsay Earls; Dana DeHaan (telephone); Joey Loya; Director Tara Bartley, Library Staff Karolee Sorenson and Library staff Cody Thoroman. Council Liaison Spencer Cutler was absent.  Jennifer Hall called the meeting to order at 7:00 pm.

The Trustees MSC approval of the agenda for the March 12, 2025 meeting. Shawnee Burt motioned to approve the March 12, 2025 agenda. Lindsay Earls seconded the motion.  Motion approved (5-0)

Staff Recognition – Cody Thoroman, 15 years of service.  Cody began his career at the Twin Falls Public Library as a page in 2010.  In 2011 he worked circulation and in 2013 became our Acquisitions Clerk.  Cody has worked most of the departments in the library and is always willing to lend a hand where needed.  In 2016 Cody became a full time employee.  Cody is meticulous in his work, a great team player and very reliable.  Cody is famous in the library for the cookies he bakes for staff.  In 2020 he married staff Ashley Fischer.  Cody’s favorite memory working in the library is when he worked circulation and was able to help patrons.  

The Trustees MSC approval of the February 12, 2025 meeting minutes. Shawnee Burt motioned to approve the minutes of the February 12, 2025 meeting. Joey Loya seconded the motion.  Motion approved (5-0) 
   
Financial/statistical report (Karolee)
February 2025 is the 5th month of the fiscal year.  Prior to the meeting, Shawnee Burt reviewed and approved the payables for the month of February 2025 to be paid the 2nd Thursday of the month. A report with all payables to be paid was given to all trustees at the board meeting to review and give a final approval.  Lindsay Earls motioned to approve the February 2025 accounts payable, financial and statistical reports.   Shawnee Burt seconded the motion.  Roll call vote taken. Roll call approved (5-0)

Communications/Correspondence: (Tara)  
Jennifer Hills will be participating on the CSI “Loneliness as an Epidemic” and how libraries play a part in helping with loneliness on Friday, March 7, 2025.  On Tuesday, March 18 Jennifer will be participating on a panel with local librarians, authors, and bookstore staff, to discuss service of libraries. Following the panel there will be a ‘Speed Dating’ style book review.  
Library events – Our calendar is full – mainly this time of year we are prepping for Summer Reading.  We will be having Mystery Night on Friday the 14th.
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Public Comment:
None

City Council Liaison Report: (Spencer Cutler)
None

Foundation Liaison Report: (Dana)
Bekki Madron is the new Executive Director of the Foundation; The board discussed bringing in an author to the library; 32nd Golf Tournament is scheduled for September 6, 2025; The board would like Tara to present a summary of her Herrett’s Center Presentation which will be in the future.
Tara visited with Bekki requesting the Foundation to help pay for the cost of speaker Dr. David Adler, a constitutional professor, to present when the   traveling exhibit for America 250! is in the library.  This exhibit is made possible by a grant the local DAR group received. Work on the Memorandum of Understanding is in progress.

Staff Report: 
None

Library Director Report: (Tara)
Thomas Mills has been hired as our Tech. Analyst.  Thomas will be working with Adam Day to get acquainted with the tech side of the library.  
DAR American 250! traveling exhibit will be here April 16-26.  DAR will be covering the insurance.   We will be meeting with Wendy French of DAR to discuss plans and events.  The exhibit will be in the main area of the library. An open house will be on Thursday April 17.  DAR applied and received an additional grant to purchase books about the American Revolution that will be on display. 
ILL changes – Decided as a consortium that we will change from OCLC to BTCat for our material holdings.  Due to this change, our current procedures for ILL will end in late April/early May.  ILL will be paused for a couple of months and will resume. We will begin marketing in April.  

Business Issues: (Tara) 
DL Evans Bank.  We are waiting on closing the bank account until Envisionware moves the Web Portal.  There is a process before that can be done.  We will cut the web payments in April and then close the DL Evans account.  In January our credit card receipts moved over to the city’s account at First Federal Savings Bank.  
Review of the Rules of Conduct Policy -  No changes.
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Future Agenda Items:  
We are receiving a donation of a quilt that was made in 2022.  Schedule a time in April/May with the board to receive the donation.  Review of MOU. Plan a joint meeting with the Foundation in May/June.  The library applied for a grant for 10 laptops.  Waiting to see what will happen with current legislation. Budget discussion. Elevator review of bids.  Carpet for stairs in May.

Scheduled Meeting Date:  Wednesday April 9, 2025 at 7:00 p.m.
Meeting adjourned: 7:58pm
  respectfully submitted,
Karolee Sorenson, Administrative Assistant
*sent to Joey Loya, Secretary
